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PDG Strategy Plan for Our Lady’s Catholic Primary School
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[bookmark: _heading_h.yrvt1l385zqn]This statement details our school’s use of the PDG for the 2025 to 2026 academic year. It outlines our strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending had within our school.

	Detail
	Data

	School name
	Our Lady’s Catholic Primary

	Number of pupils in school 
	111

	Proportion (%) of PDG eligible pupils
	29%

	Date this statement was published
	December 2025

	Date on which it will be reviewed
	March 2026

	Statement authorised by
	Miss J Conway
Executive Headteacher

	PDG Lead
	Miss J Conway
Headteacher

	Governor Lead
	Miss R Moore



Funding Overview
	Detail
	Amount

	PDG funding allocation this academic year
	£43,700

	
	

	
	

	Total budget for this academic year

	£685,129.19




Part A: Strategy Plan

Statement of Intent
· All pupils make progress irrespective of their background or financial need.
· Ensure funding can be allocated appropriately to ensure all pupils have equal opportunity when accessing learning and extra-curricular opportunities.
· All pupils have equal opportunities and equity of provision so they are not discriminated against.
· Ensure we are inclusive of the needs of all pupils and their wider families.
· Develop all teachers' understanding of equity and develop a consistency of teaching across the school.
· Develop a rigorous and robust MER cycle to understand the progress FSM pupils are making across the school. 
Intended Outcomes 

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.

	Intended outcome
	Success criteria

	Ensure all FSM pupils make the expected levels of progress. 
	· Through Learning Walks, Listening to Learners, Lesson Observations and Book Scrutiny, most FSM pupils are shown to make progress from their starting point.
· Through analysis of Personalised Assessments, Salford Reading and Spelling most FSM pupils make progress from their starting point.

	FSM pupils attendance and punctuality improves in line with targets
	· Through regular analysis of pupil attendance data, most FSM pupils display improved levels of attendance and punctuality. 

	Relationships with families improve
	· Through regular contact with the class teachers, Head of School, Executive Headteacher and School Clerk, relationships with all FSM families improve; as shown through end of year Parental Questionnaires.
· Parents feel welcome and comfortable in school and attend any assemblies, concerts and family engagement sessions that we run throughout the school year. 
· Parents feel that they have a voice in the school and their views are listened to and addressed. 





Activity in this academic year

This details how we intend to spend our PDG this academic year to address the challenges listed above.

Learning and Teaching
Budgeted cost: £39, 850

	Activity
	Evidence that supports this approach

	School Clerk utilised to promote and monitor attendance and punctuality alongside the AWS, providing support for the school’s most vulnerable families. 
	Improved attendance and punctuality and reduced absenteeism.

The purposeful use of our school clerk enables pupils and their families to be appropriately supported e.g. by signposting external support, providing in-house strategies, developing strong school to family links and monitoring pupil well-being.


	Professional Development of staff to ensure high quality learning is provided to targeted pupils.
· ELKLAN training.
· Welcomm Refresher Digital training.
· IDP writing workshop LA led
· Welcomm Wizard.
· Early Years Language Provision- Intensive Interaction.
· Hands on Literacy
· Literacy Launch Pad
· PECS training.
· Restorative Approaches refresher training


	Effective interventions in place to meet the needs of identified learners.

Review of success of intervention groups will help to identify barriers to learning, effective planning in place for next steps.

FSM and other vulnerable pupils received appropriate intervention and support.


	Improved levels of reading for targeted groups of pupils through regular reading opportunities (reading scheme) and Guided Group Reading carousels KS2 during ERIC time. 

Increased opportunities to develop pupils oracy skills 

Increased opportunities to develop pupils spelling skills

	Personalised Reading Assessments Standardised Scores and Salford Reading ages indicate there is a need to target groups of pupils for additional reading interventions.

Developing pupils oracy skills will impact on reading and writing (if they can’t say it they can’t write it)

Monitoring indicates that there is a need to target groups of learners for additional spelling intervention

	
	



Community Schools 

Budgeted cost: £ 2,000

	Activity
	Evidence that supports this approach

	School Clerk to work with parents and pupils of FSM pupils to focus on emotional health and wellbeing and ensure all children and families can play a full part in the life of the school.


Parental coffee mornings and PTA events/ workshops to encourage participation and raise confidence in targeted areas e.g. helping children with reading/ maths/ spelling



	Support from school clerk enables pupils and their families to be appropriately supported e.g. by signposting external support, providing in house strategies, developing strong school to family links and monitoring pupil well-being.


School based PTA harvest events/ Food bank anonymous donations to families in need/ Year 6 pupils school hoodies paid for by PTA/ theatre trips- grants for all





Wider strategies (for example and where applicable, Health and Well-being, Curriculum and Qualifications, Leadership and Raising Aspirations)
Budgeted cost: £ 1,850
	Activity
	Evidence that supports this approach

	Health and well-being- Dog Mentor
	Build confidence for pupils coming in to school. Help Calm children who are anxious Time spent 1;1/ small group / class sessions


	Outdoor learning
	Outdoor activities help all children engage in range of learning. 
Outdoor learning opportunities support a range of literacy, maths and numeracy. 
Parent workshops including opportunities to support pupil and staff Wellbeing. 
Training opportunities for staff to further develop their understanding of outdoor learning, will help engage pupils and parents throughout the school year, engaging the wider community.

	Community support
	Supporting the local food bank
Links with the local Church and Parish
Links with the local library and local business in the town.


	
	

	
	Total budgeted cost: £ 43,700



Part B: Review of outcomes in the previous academic year

Intended Outcomes 2024- 2025

Improve Attendance levels of pupils in receipt of e-fsm. Close the attendance gap between e-fsm and non-efsm pupils.    
Improved attendance for e-fsm pupils   
Improved engagement with parents re: attendance – lower unauthorised absences.  
Parent Workshops to support pupils – attendance circles  

Attendance across the school has improved and many pupils’ attendance is now in line with our target, eFSM pupils attendance has improved and the gap is closing between eFSM and non eFSM pupils.
The school clerk has developed good working relationships with families and works with them to reduce the persistent absenteeism and lateness. 
The workshops run in the school last year targeting pupils with low attendance were successful. All group members had improved attendance by the end of the year. 



Pupils have a good understanding of phonics/ blending/ phonemes/ graphemes/ age appropriate spelling patterns 
Pupils are more independent in their writing get writing  
Language link pupils are assessed and grouped accordingly/ provide weekly sessions based on pupils’ individual needs/monitor progress 
Any pupils flagged as red are referred to the LA 
Number Stacks intervention pupils are assessed and grouped accordingly/ provide weekly sessions based on pupils’ individual needs/monitor progress.

Monitoring shows that many pupils in Fph have a good understanding of phonics/ blending/ phonemes/ graphemes/ age appropriate spelling patterns, this was monitored and evaluated termly. Pupils across the school are more confident when writing. 
Language Link interventions were successful and most pupils who took part made progress from their starting points. 
Pupils were referred to the LA when needed. 
We did not use number stacks intervention last year. 


Pupils in the FPh have a good understanding of basic phonics literacy skills, the policy is followed, pupils have opportunities to develop the oracy, reading and writing through hands on interactive experiences. 
Pupils with gaps in their literacy understanding are supported in small groups 
Progress in phonics and literacy is monitored regularly 
Pupils in the FPh have a good understanding of basic number skills, the maths policy is followed, pupils have opportunities to regularly use manipulatives to support their learning. 
Pupils with gaps in their maths understanding are supported in small groups 
Progress in maths and numeracy is monitored regularly 

Most efsm pupils in the FPh have a developing understanding of basic phonics literacy skills, the policy is followed, pupils have opportunities to develop the oracy, reading and writing through hands on interactive experiences. 
Most pupils with gaps in their literacy understanding are supported in small groups and make appropriate or better progress from their starting points.
Pupil progress in phonics and literacy is monitored termly and shared with the curriculum and standards committee termly. 
Many efsm pupils in the FPh have a good understanding of basic number skills, the maths policy is followed, all pupils have opportunities to regularly use manipulatives to support their learning. 
Pupil progress in maths and numeracy is monitored termly and this information is reported to the Curriculum and standards committee. 



Please include the names of any programmes that you purchased in the previous academic year. This will help us identify which ones are popular in Wales.
	Programme
	Provider

	
	

	
	



Further information 

	 All pupils at Our Lady’s are given equal opportunities and where we can we support families on lower income subsidised by the school. The school PTA contribute to pupil well- being through events run throughout the year where all pupils are included. 
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